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WHY CONVENE THIS MEETING? 
 

Urgent action is needed to address deep structural inequities in U.S. food and farming systems. 

While our food system has managed to provide affordable and abundant calories for many, it has 

come at significant social and environmental cost. Fundamental changes are required across the 

food and agricultural system to address these challenges, but current policy and business 

approaches have been slow – and often resistant – to change.  

 

The COVID-19 pandemic and economic recession have only further exposed the need for urgent 

and systemic change – with impacts landing disproportionately and catastrophically on low 

income and BIPOC communities. Before the pandemic, 40 million Americans fought hunger, but 

the current crisis has thrown millions more into food insecurity, despite a multi-trillion dollar bail-

out.  

 

A U.S. Food Policy could bridge existing policy gaps and contradictions by creating a coherent, 

coordinated, and integrated framework for all sectors affecting the food system. It would go 

beyond the U.S. Farm Bill and other food-related policies, with the aim of fostering food systems 

capable of ensuring a safe and sustainable future for those who work the land, the health of our 

land and waters, and access to healthy and nutritious foods for all Americans. By linking agriculture 

policies, urban and rural planning, transportation, retail, processing, worker rights and health 

systems, a U.S. Food Policy would support the development of the equitable, agroecological, 

regenerative and sustainable food system we need.  
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While some may have a historical basis to believe that dominant “business-as-usual” interests are 

unassailable, and that a broad-based coalition would have too many structurally divergent 

interests to come together to present a sustainable alternative to that system, it’s not only 

possible: it’s already happening. 

 

Calls for a U.S. Food Policy have been made for decades and have been resurgent in recent years. 

Rooted in existing efforts and movement building, IPES-Food’s U.S. team is hoping to foster a 

process through which civil society, tribal nations, the private sector, researchers, and 

policymakers could align their efforts to make sustainable food and farming systems a reality. The 

aim of our U.S. Food Policy Partnership is to break the mechanisms that perpetuate the status quo 

by convening a wide range of stakeholders to identify the strategies most likely to lead to the 

long-term policy reforms we need. Galvanizing new and existing forces into a broad and unified 

sustainable food movement is not only the means to build an American food policy, but also an 

end: the process of co-construction, of bringing together existing community engagement efforts 

on U.S. food systems reform, and of creating new and unlikely alliances, can be the fundamental 

mechanism for transforming our food systems over the long term.  

 

We aim to collectively foster a shared understanding of the U.S. food and agriculture policy 

landscape; build on organizational successes in bringing about food systems change; identify 

opportunities to reform the 2023 Farm Bill and related policies; and collaboratively work towards 

a U.S. Food Policy for an equitable, agroecological, regenerative, and sustainable food system. 
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MEETING SUMMARY 
 

All documents shared during the meeting are also available here. 

 

I. WHO ARE WE COLLECTIVELY?  

 

Participants were asked to share an object that had meaning to them to learn more about each 

other. Some of these touchstones were captured on our Community Table, which shows the 

diversity of foods, cultures, values, and meanings we hold from our communities and families in 

seeking to understand our work and ourselves.  

 

 
 

II. WHAT DO WE STAND FOR?  

 

Participants were asked to share the values and concepts they see as non-negotiable in a just and 

sustainable food system. Key phrases captured from the discussions describe food systems that: 

 

• Heal, builds community and advances justice for all; 

• Center the dignity and rights of food-, fish- and farmworkers and of frontline communities; 

• Center BIPOC voices;  

• Cultivate class solidarity between food workers and food producers; 

• Build intergenerationally; 

• Build diversity, both social and ecological; 

• Drive food policy based on human health outcomes; 

• Honor different ways of knowing (science being one); 

• Monitor impacts (environmental, economic, social, cultural); 

• Realize the right to a fair price/parity; 

https://drive.google.com/drive/folders/1uFixDH8GIlq5HnHGjNBL-kgRscA06_YJ
https://docs.google.com/presentation/d/1NDR1J0zYGZOyQtK-9RKwY4b9wSlvMQpDkOfB9VWFUsk/edit?usp=sharing
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• Shift/redistribute power and access to land, sovereignty and money; 

• Understand that food systems transformation is about people and not just food (living 

wages, economic justice, human rights). 

 
 

Key concepts on economic relationships: 

● Certain goods shouldn’t be privatized (communality); 

● Different market relationships (e.g. cooperative, employee-owned); 

● People and Planet before profits. 

 

Key concepts on relationship to workers:  

● Workers’ rights are human rights and part of sustainability; 

● There isn’t just one way of being humane. It includes living wages, economic freedom, 

understanding and compassion for people, naming the people;  

● Food workers are treated equitably and humanely, have agency and the right to organize, 

and drive food system transformation. 

 

Key concepts on relationship to the environment:  

● Working with and not against nature; 

● Fosters diversity and heterogeneity of food systems, perspectives, ways of being; 

● Land practices are regenerative, agroecological, promote biodiversity, healthy soils; 

● (Community) stewardship of land & resources. 

 

Key concepts on governance: 

● Right to food (access to food, affordability of food); 

● Participatory governance vs. corporate control, linked to decentralization; 
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● Self-determination by communities; 

● Government agencies are listening and responsive to the most impacted communities;  

● Deep participatory democracy; 

● Public dollars are invested in the vision of the system we are speaking about. Public policy 

is grounded in transparency and accountability; 

 

 

III. WHAT HAVE WE LEARNED FROM PAST COLLABORATIONS?  

 

Participants discussed past collaborations, sharing key success factors and cautionary tales to 

ensure future collective work is informed by individual and organizational experiences. These 

included:  

 

• Patience. Urgent problems require immediate solutions, but collaborations often take 

time to build relationships and trust. (Collaborations come with built in ‘inefficiencies’ that 

must be accounted for in the development of any process, e.g. the time it takes to build 

relationships & trust, time to include all members of a broad-based alliance in decision 

making.) 

• Efficient, open and honest lines of communication. Alliances and campaigns must be 

built on trust and transparency between members. 

• Values alignment. While collaborative partners do not have to agree on everything, there 

must still be a basic set of principles broadly setting a shared political vision. 

• Clear main objective. The most successful campaigns and collaborations tend to push in 

the direction of one clear overarching objective.  

• Identifying short- and long-term goals. In pursuing a campaign’s main objective, 

partners must identify the ‘low-hanging fruit’ capable of delivering short-term successes, 

while also laying the foundations for long-term systemic change. 

• Democratic participation. Participation and inclusion can be time-consuming to be truly 

representative – particularly as alliances grow.  

• Including race & class issues. While the systemic injustices of race and class play out in 

society, these issues tend to be raised primarily by academics during reform processes. It 

must be ensured that the most impacted are truly represented.  

• Finding private sector allies. A growing number of corporations are understanding the 

need to be accountable to their employees and to citizens. How do we work with those 

actors to help dismantle the power of a few dominant actors?  
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WHAT’S NEXT? 
 

Participants identified the following opportunities to move a collaborative process forward:  

 

• Centering racial justice & equity issues in debates on food & farm systems reform; 

• Building on the policy wins of previous collaborative efforts to reform the Farm Bill and 

reshape U.S. food systems; 

• Building out a U.S. Food Policy on the basis of the HEAL Food Alliance Platform for Real 

Food and other existing policy reform proposals; 

• Linking federal reforms to existing and emerging state and local level innovations; 

• Bridging the gap between existing collaborations and reaching out to new actors; 

• Being pragmatic (in tactics) and transformative (in vision), i.e. tackling structural 

inequalities alongside short- and medium-term gains; 

• Thinking in an integrated way, e.g. linking farmers issues with workers and eaters; 

• Recognizing workers’ rights to organize and the power of collective bargaining; 

• Recognizing and including transformative actors in the private sector (e.g. employee-

owned, cooperative, BIPOC-led) in supporting food systems change. 

 

 

 

All participants identified the urgency and opportunity to act now. IPES-Food, therefore, commits 

to building on the criteria above to develop a U.S. Food Policy process. By adopting an integrated 

approach to food systems change, centering our work on equity, and rooting ourselves in existing 

initiatives and experiences, this process will seek to break through the interconnected barriers to 

food system sustainability. In the next phases of this process, the IPES-Food team will:  

 

1. Review platforms and policy reform proposals outlined by HEAL and other partners to 

draw out a framework for what a U.S. Food Policy might look like; 

2. Identify new partners missing from the current conversations. (We invite partners to reach 

out with suggestions, see ‘Keep in touch’ section for contact details); 

3. Collectively refine common principles and values that unite us in the movement; 

4. Identify opportunities to engage in state and local-level conversations on food systems 

reform, identifying best practices that can be scaled up to the federal level;  

5. Ensure that funds are obtained to cover the participation of groups working with limited 

resources. 

 

This process will serve to build out a U.S. Food Policy framework and will require continued 

collective refining. An expansive Food Policy vision will be made ready for 2023 in the lead-up to 

the new Farm Bill. 
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WHO IS IPES-FOOD?  
 

The International Panel of Experts on Sustainable Food Systems (IPES-Food) is an independent 

panel of experts with a mission to promote transition to sustainable food systems around the 

world. Since 2015, IPES-Food has contributed to shaping the debate on global food system reform 

through scientific reports, broad-based convenings, and detailed policy recommendations based 

on wide input. 

 

IPES-Food takes a systemic approach to food systems change, recognizing the complex and 

interconnected nature of food systems challenges and the power relations that shape decision-

making. We believe in the need to shift towards food systems based on the agroecological 

principles of dignity, justice, accountability, participation, resilience in all its forms, and the 

diversity of knowledges. 

 

IPES-Food’s theory of change is based on the premise that a series of systemic barriers are keeping 

current food systems in place. Food system change can occur, therefore, when these barriers are 

broken. In order to have major and sustained impact on policy reform, solutions must be 

collaboratively developed with a wide range of stakeholders – not only to maximize the relevance 

and credibility of proposed policy recommendations, but also to amplify the voices of civil society 

and social movement organizations too often marginalized from decision-making processes. 

 

 

 
 
 

KEEP IN TOUCH  
 

IPES-Food’s U.S. Food Policy Partnership hopes to rely on extensive collaboration with a range of 

actors and organizations across the U.S. Collaborations with a variety of stakeholders are taking 

different forms and are seeking to complement the work many organizations are already doing. 

New partnerships and collaborations are always welcomed. All of those wishing to know more, to 

suggest or to explore partnership opportunities are invited to contact Chantal Clement at 

chantal.clement@ipes-food.org.  

  

http://www.ipes-food.org/
http://www.ipes-food.org/_img/upload/files/IPES_brochure.pdf
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ANNEX I – MEETING PARTICIPANTS 

 

Farmer/Fisher Groups Participant 

National Family Farm Coalition Jordan Treakle 

National Young Farmers Coalition Martín Lemos 

Northwest Atlantic Marine Alliance Niaz Dorry 

Southeast African American Farmers Organic 

Network 

Jahi Chappell 

 

Front Line Groups Participant 

Coalition of Immokalee Workers Matthew Stark Blumin 

Detroit Black Community Food Security 

Network 

Malik Yakini 

First Nations Development Institute A-dae Romero-Briones 

Food Chain Workers Alliance Suzanne Adely 

HEAL Food Alliance Navina Khanna 

National Black Food and Justice Alliance Dara Cooper 

Rural Coalition Lorette Picciano 

Teamsters Shaun Martínez 

United Food and Commercial Workers Dennis Olson 

 

Interest Groups Participant 

Healthcare Without Harm Emma Sirois 

Organic Consumers Association Alexis Baden-Mayer 

 

Policy Analysis/Advocacy Groups Participant 

Animal Agriculture Reform Collaborative Sara Rummel 

Earth Justice Peter Lehner and Carrie Apfel 

Environmental Working Group Scott Faber 

Fair Food Network Oran Hesterman 

Food Tank Danielle Nierenberg 

FoodCorps Kumar Chandran 

Institute for Agriculture and Trade Policy Karen Hansen-Kuhn 

Johns Hopkins Center for a Livable Future Anne Palmer 

LEAP Manifesto (Canada) James Hutt 

National Farm to School Network Karen Spangler and Krystal Oriadha 

National Sustainable Agriculture Coalition Sarah Hackney 

Pace University Law School Smita Narula 

Sunrise Movement Zoe China-Sklar 

The Land Institute Stan Cox 

Unión de Científicos Comprometidos con la 

Sociedad (UCS-México) 

Alma Piñeyro-Nelson 
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Wallace Center Susan Schempf 

 

Value Chain Groups Participant 

Clif Bar Matthew Dillon 

Good Food Purchasing Program Alexa Delwiche 

 

IPES-Food U.S.-Based Members Participant 

Molly Anderson Middlebury College 

Steve Gliessman Condor’s Hope Ranch 

Phil Howard Michigan State University 

Raj Patel University of Texas 

Ricardo Salvador Union of Concerned Scientists 

 

IPES-Food Secretariat Participant 

Samara Brock Yale University (observer, researcher) 

Chantal Clement Deputy Director, Moderator 

Kiran Bains Intern, notetaker 

Melodie Tamer Intern, notetaker 

 

Unable to attend 

Beneficial State Bank 

Common Market 

Family Farm Action 

Farm Labor Organizing Committee 

Farm Link 

Federation of Southern Cooperatives 

Iowa Interfaith Power & Light 

Land Stewardship Project 

National Cooperative Grocers Association 

National Farmers Union 
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ANNEX II – MEETING AGENDA 
 

DAY 1 – SEPTEMBER 30, 2020 

 

Purpose: To reconnect and/or build relationships with each other in order to work effectively 

together in the future; and to begin to share our individual vision for a regenerative food 

system. 

 

Welcome, grounding & background (15 mins) During this time, we will offer a group 

mindfulness activity to begin our session and hear a bit from IPES-Food on the background and 

context for our meeting.  

 

Strengthening relationships (30 mins) Next, we will have an opportunity to connect in small 

groups, share the objects we brought into the meeting and build deeper relationships.  

 

Break (15 mins) 

 

Understanding our collective relationships (15 min) We will have an opportunity to connect 

as a group by viewing and making meaning of our community table.  

 

Visioning (45 mins) We will share our reflections in small groups by identifying 5 key 

words/phrases essential to our individual vision of a just and regenerative food system and 

beginning to look for areas of alignment and disagreement.  

 

DAY 2 – OCTOBER 1, 2020 

 

Purpose: To discover the degree of overlap in collective visions for a regenerative food 

system, including areas where analyses and strategies might differ; and begin discussing the 

importance and possibility of this configuration working together. 

 

Opening & overview of the Day (10 mins)   

 

Aggregating our collective vision (30 mins) We will revisit the previous day’s small group 

discussions and allow a collective vision and areas of disagreement/tension to surface.  

 

Break (10 mins) 

 

Understanding our collective possibility (60 min) After the break, we will begin to explore 

what we can do together as a group that no single organization can do alone? What won’t 

happen unless we do it? Why must we act now?  

https://docs.google.com/presentation/d/1NDR1J0zYGZOyQtK-9RKwY4b9wSlvMQpDkOfB9VWFUsk/edit#slide=id.p
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Preview of Day 3 (10 mins) We will close out with a reminder of Day 3 pre-work and an 

overview of the agenda for our final session.  

 

In preparation for Day 3, Participants are invited to reflect on 1-2 successful collaborations that 

brought about meaningful change toward creating a just and regenerative food system (i.e. 

policy win, power building, electoral strategies, corporate reforms, land/food sovereignty, etc.). 

These can be added to this 10 year timeline.  

 

 

DAY 3 – OCTOBER 2, 2020 

 

Purpose: To start building a common understanding of the critical success factors of 

collaboration and our individual role/work in bringing about food systems change in a 

collaborative way; and identifying next steps for moving forward.   

 

Opening & overview of the Day (10 minutes) We will review our working assumptions from 

Day 2 on what works and needs work in order to build a successful collaborative process.  

 

Who is IPES anyway? (10 minutes) IPES-Food will provide a final recap on their organization 

and their potential role in convening a National Food Policy Process.  

 

The current moment of opportunity: what does that look like? (10 minutes) We will hear 

from IPES-Food on the current opportunities that can be seized to develop a food policy, and 

from HEAL on the ongoing efforts in place to transform the food system.  

 

Breakouts (20min) In small groups, we will discuss the timeline of past collaborations elevating 

critical success factors and cautionary tales to ensure IPES- US collective future work is informed 

by individual and organizational experiences.  

 

Break (10 mins) 

 

Our collective possibility (30 min) Based on earlier discussion, we will begin to name and 

aggregate key factors we want to see in the IPES-US process.  

 

What’s next? (30 mins) We will close the meeting by reviewing a timeline of next steps. 

https://docs.google.com/spreadsheets/d/1aHW--TUWt0nw64IqOCjae4NiPZy4ZupbVF3NRr0fRY0/edit?usp=sharing
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